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MEMORANDOM FOR: Deputy Pirector for Supvort
SUBJIECT 1 Comtridution of the A Staff to the Ageney's Personnel Progyras:

1. In response to your memorandus of 12 June 1564 and Aegommendation 200
in the Inspector Ceneral's Survey of the Cffice of Perscxinel, we hawve fnitiated
éiscussions with the Medical Staff concerning “ways in which the AR Stalf cen
aske o greater contribution to the Agency's perscmmel prograsm.” I balieve the
m‘nWmmm:mtuMMWMmem&m
productive.

2, There sre two general ways in which I think the Agency con profit most
from a fuller use of the ALE Staff:

a. increased esployment of the Staff's resaurces to aid in
making isportant decisions sffecting individual esployees
sl as selection for career status, aid-oceresr training,
atiendance at senior schools, ete.

. greater use of the Staff's resssrch and consultetive
sarvices In the dovelopment end moniteging of perscomel
policies and procoduren, mxammmmamhwﬂ
yoechlems such as sick lsave shuses, sbnorssl sttrition, ete.

Many cosponsnte and Career Bervices ars will asure of the value of AMI'g
mnm«, peracuality profiles, and other rescanrves as aide in meking key
personnel decisions and regularly make use of them. Others, I believe, should
be sncoureged to 40 likeviss end 1 s tharefore propowing to the Hedios) Btaf?
that we setively seek ocut wvays to scomplisgh this.

k. The upefuiness to our perscauel progrem of AME's research and consulte~
tive services bas long been recognised and, of course, they bave been employed oo
many cocasions; parieps most prominemtly in comnection with fitasss reporting.
m,mmmmmummmmmmmwmm*
first cosuiment to support the Agency's reeruitment and selectiom efforts has
usually ooapied noet of ite attention. Until this situntiom changes, the smount
of eonsultative work that ASE esn 40 will, no doudt, Le edarply cireumscribed.
With this limitetion in mind, we have ashed the Chief of ARE t0 work with us &t
such intervals end to such degree as he can to0 strengthan end iLgpyove aur exit
interviev mogran. COther projects; perticularly with vespect to attrition end
mm,mmrmmummmmwwmmm
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